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1.  Discuss the use of good planning, design and construction 
management techniques to complete project on schedule, 
budget, and regulatory requirements. 

The Morgan Hill Downtown Parking Structure Project was 
the centerpiece of a $25M investment the City made into its 
downtown using redevelopment bond proceeds. To fast-
track the parking structure, design/build procurement was 
determined to be the best delivery approach. Harris and City 
staff stepped through site acquisition, permitting, preliminary 
design up to the 30% milestone and issued separate RFQs 
and RFPs for a design/build contract resulting in selecting a 
team in December 2014. This was the first major project in the 
City’s history to use the design/build procurement.

2.  Discuss the degree to which the project enhances a public 
service or facility.

One of the chief goals of the City’s 2009 Downtown Specific 
Plan was to increase residential units and requiring taller 
buildings with mixed uses. City staff selected the project site in 
order to serve retail and restaurants businesses in downtown 
along with commuters using the nearby Caltrain station. 

The parking structure project also included constructing a 
4,000 SF retail space along with a public plaza as part of the “place-making” for the Downtown Program. The 
roof of the structure is also designed to be periodically used for functions and gatherings.

3.  Highlight community relations or actions to minimize public inconvenience, safety precautions to protect 
public lives and property, provision of observation areas, guided tours, or means of improving relations 
between the agency and the public. 

During the preliminary design phase, there was significant outreach effort with the City Communications 
Manager and contract Program Manager holding public meetings with the downtown business association, 
residents, festival associations and the community-at-large. During construction, city staff issued weekly 
updates on construction activities and lane closures, which kept the public and all stakeholders involved and 
up-to-speed on the progress and mitigated any issues proactively.

4.  Highlight environmental concerns and actions for mitigation, enhancement, or avoidance during project 
development or construction.

The largest environmental concern for this project was storm water runoff, which was a challenge because of 
the very limited space and project footprint. The civil engineer designed an on-site bio-swale system to handle 
storm water runoff.  

In addition, due to the several restaurants and apartments abutting the project site, noise and dust control were 
a high concern and required extra precautions. Solid construction fencing was placed along the property line 
and the construction manager advised residents and restaurant manager of the activities that may impact them 
in a timely manner.
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5.  Discuss accomplishments under adverse conditions including, but not limited to, weather, soil, traffic, site 
conditions, space, time budget, or other conditions over which there was to control.

Due to the small footprint of the project site and the parking structure abutting restaurants, homes and 
apartments, significant measures were put in place to control dust and noise. Construction delivery needed to 
be routed to reduce impacts to downtown businesses and clear and frequent communications about impacts 
were made in a timely manner to keep project progress.

Construction of the parking structure also included undergrounding the overhead utilities and upgrading 
the water, storm and sewer facilities along the adjacent streets. Minimizing access impacts for residents and 
businesses was a high priority.

6.  Discuss any additional considerations deemed of importance to the public works agency such as quality 
control, safety, value engineering, construction innovations, and money-saving techniques.

City staff took great care during the preliminary design to ensure the parking structure fit into the surrounding 
neighborhood and didn’t look like a “generic” parking garage. Frank Fuller, noted urban designer and architect, 
worked closely with City staff on the building details and façade elements that resulted in a showcase building. 
Several elements of public art were also incorporated, including work from Gordon Huether, world-class artist 
based in Napa; a tarantula that celebrates the spiders from the local hills and a large wall that depicted “poppy 
jasper”, a quartz stone that’s only found in the Morgan Hill area.

7.  Provide a well-written three paragraph (300 word) summary of the greatest project attributes and why this 
project should receive a 2017 Project of the Year Award.

The Morgan Hill Downtown Parking Structure Project was the centerpiece of a $25M investment the City made 
into its downtown using redevelopment bond proceeds. This $13.3 million, 275-stall, three-level parking 
structure was performed through design/build delivery and was the first major project in the City’s history to use 
the design/build procurement process.

The project site was carefully selected in order to serve retail and restaurants businesses in the City’s downtown 
area, as well as serve commuters using the nearby Caltrain station. The parking structure included 4,000 SF of 
retail space and a public plaza, conforming with the City’s 2009 Downtown Specific Plan to increase residential 
units and require taller buildings with mixed uses. The significant outreach efforts for the project, including 
holding public meetings with various community organizations and timely updates on construction activities, 
kept the public and all stakeholders involved up-to-speed on the progress and mitigated any issues proactively. 
All concerns, including environmental concerns for storm water runoff, close proximity of the project site to 
adjacent buildings, homes, and businesses were swiftly addressed and led to a successful project delivery.

This major milestone project for the City not only added retail and public space, but the additional parking 
created sets the forward-thinking City up to accommodate future demands on parking in the downtown area 
due to additional expansion and planning efforts.

8.  Provide the name of public agency staff that can speak on behalf of the project’s accomplishments. Provide 
name, title, and telephone number.

Karl Bjarke, Public Works Director 
City of Morgan Hill 
17575 Peak Avenue 
Morgan Hill, CA  95037  
(408) 778-6480
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Project Photo Gallery
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Project Photo Gallery
CONSTRUCTION STAGE
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Media Support

http://morganhilllife.com/lead-story-soon-open-parking-garage-expected-change-downtown/

http://morganhilllife.com/lead-story-soon-open-parking-garage-expected-change-downtown/
http://morganhilllife.com/lead-story-soon-open-parking-garage-expected-change-downtown/
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Media Support

http://www.morganhilltimes.com/news/community/updated-tarantula-art-piece-mounted-on-
fourth-street-parking-garage/article_eb7e38fc-e17e-11e5-a168-e3f77e3929d0.html

http://www.morganhilltimes.com/news/community/updated-tarantula-art-piece-mounted-on-fourth-street-parking-garage/article_eb7e38fc-e17e-11e5-a168-e3f77e3929d0.html
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Media Support

https://www.facebook.com/morganhillspider/ https://www.facebook.com/pages/Third-Street-Public-
Parking-Garage/1620447098280119

http://www.morganhilltimes.com/news/downtown-garage-now-open/article_fd392d4c-163d-
11e6-9794-73e7efa58ad7.html

Additional Links

http://www.morganhilltimes.com/news/community/updated-tarantula-art-piece-mounted-on-fourth-street-parking-garage/article_eb7e38fc-e17e-11e5-a168-e3f77e3929d0.html
https://www.facebook.com/morganhillspider/
https://www.facebook.com/pages/Third-Street-Public-Parking-Garage/1620447098280119
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Construction Video

https://vimeo.com/137654606

https://vimeo.com/137654606
https://vimeo.com/137654606
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